
May 17, 2023

Resource Reallocation & 
Maximization + 

Budget Governance



Agenda

2 - 3 p.m. ET - Resource Reallocation & Maximization

● Learn concepts towards aligning municipal resources to climate priorities through the 
PBB Blueprint + Insights framework

3 - 3:30 p.m. ET - Budget Governance & Climate Action

● The cost of inaction

● Financial impacts from climate-related risks and opportunities

● ESG disclosure and impacts on credit ratings

● Collaboration structures between financial and sustainability staff that align with 
climate action plans and annual fiscal decision-making

3:30-4 p.m. ET - Breakout Discussions on Budget Governance & Climate Action



Direct costs

● Increase repair and replacement costs of 

hard infrastructure

● Increased operations and maintenance 

costs due to increased wear and tear

● Decreased opportunity to invest in a clean 

energy future

Indirect costs

● Increased municipal service disruptions

● Increased supply chain disruptions due to 

damaged infrastructure

Budget Governance
The cost of inaction

https://earthobservatory.nasa.gov/images/149286/colorado

-faces-winter-urban-firestorm



Budget Governance
The cost of inaction

In 2022, the United 
States experienced 18 
separate weather or 
climate disasters that 
each resulted in at least 
$1 billion in damages. 
NOAA map by NCEI.



Budget Governance
The cost of inaction

Re-defining “cost” assessments

● Social costs (e.g. physical and mental health costs of 

extreme weather events)

● Ecological costs (e.g. loss of ecosystem services due 

to damage to natural infrastructure)

● Local cost data (economic, is the most important 

content for building a business case for climate action)



Budget Governance
Climate-related risks and opportunities



Budget Governance
ESG disclosure and impacts on credit ratings

GFOA ESG Disclosures article link

https://www.gfoa.org/esg


Environmental - The increase in the number of extreme weather events in recent years has 

raised public awareness about climate change. Investors and rating analysts are not just looking 

to see if risks are present, but also want information regarding what plans a government has to 

address these risks.

Social - It is important for issuers to consider the social factors that are challenging their 

community and decide if any have a connection to repayment of their bonds or could negatively 

impact operations or financial position over the term of its debt.

Governance - Governance factors have always been a part of government management, 

operations, and finances. Governance includes governmental decision-making, policies, legal 

requirements, organizational structure, and financial and budget management practices.

Budget Governance
ESG disclosure and impacts on credit ratings



Budget Governance
ESG disclosure and impacts on credit ratings



Budget Governance
ESG disclosure and impacts on credit ratings

2022 Cities A List include: Columbus and New York City!



Budget Governance
Alignment of climate action and fiscal budgeting



Budget Governance
Alignment of climate action and fiscal budgeting

“Local governments, in addition to 
leveraging financial resources, must 
also utilize their code and policy 
making capabilities to set standards 
for roads, buildings and land use 
tools.” 

“Procurement capabilities are an 
untapped resource among many local 
governments to implement climate 
action and more equitable practices.” 



Budget Governance

In breakout groups, discuss the following questions regarding your 
proposed priority projects.

● What are the specific roles and responsibilities of sustainability, budget/finance 
and procurement teams to support implementation of climate action?

● Has your organization discussed and evaluated climate-related risks?

● Has your organization done any work to quantify potential costs associated with 
climate-related risks and opportunities?

● Has your organization been approached or contacted by credit-rating agencies?

● Do you need any specific additional support from ICLEI USA/ResourceX to 
further develop implementation plans?



Evaluate and identify resource reallocation and maximization 
opportunities in your organization. Continue building priority 
project(s) implementation plans with a focus on project funding.

Begin evaluating current operating programs + capital projects with a 
focus on:

● Sourcing (reallocation)
● Efficiencies (reallocation)
● Service Levels (reallocation)
● Fees & Charges (maximization)
● Grant Funding (maximization)
● Taxes & Rates (maximization)

Read:

Climate-Related Financial Risks & Opportunities

How Cities Are Repurposing Funds to Invest in Impact

Priority Project Homework

https://drive.google.com/file/d/1U5rhWNMfw0HhYSedNCG74l7r_se0ByFe/view?ts=645d7053
https://medium.com/lets-chat-about-data/the-adaptive-budget-how-cities-are-repurposing-funds-to-invest-in-impact-ee00530e1cca

