PRIORITY BASED BUDGETING
21ST CENTURY BUDGETING
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WELCOME

 What is your biggest
budgeting challenge?

« Share your answer in chat




Listen & Share “




GUIDE NUMBERS

This figure indicates the
corresponding page in
your Participant Guide.




INTRODUCTIONS

* Your preferred name

* Your role in local government

Participants (1)

Lo Lo )

Edit Profile Picture

Rename

Rename yourself:
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LEARNING JOURNEY
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MASTERING PBB

OUR VISION

To empower change agents to be
ambitious to tackle society’s biggest
challenges unencumbered by
resource scarcity




WHY IS BUDGETING

IMPORTANT?




SOCIETAL PROBLEMS

Need to be addressed -
homelessness, equity, climate
action, safer communities, etc.

WHY GOVERNMENT?

Without attempting solutions,
these problems may not be
addressed

PROGRAMS ARE THE corce o fnd st
VEHICLE FOR CHANGE

WHAT’S THE CHALLENGE?

How to channel resources toward
future-focused ambitions




PRIORITY BASED BUDGETING
MILESTONES

PBB 5 ORGANIZATIONS 2ND GENERATION
METHODOLOGY RECEIVE OF ONLINE TOOLS
RECOGNIZED RECOGNITION RELEASED

PBB
METHODOLOGY
APPLIED

PBB PROCESS PBB WORKSHOP
MOVES ONLINE DEVELOPED




In simple words,

how would you
describe what a

215t Century Budget
needs to do?

(that your budget doesn’t do now...)

CHRISFABIAN966

Text CHRISFABIAN966
to 22333 to join session.

Then text your response.




G OA L : PITTSBURGH, PA
PATH TO ACTION,

SKILLS AND CAPACITY

DENVER, CO AUSTIN, TX




GOAL

= Find resources to fund climate and equity initiatives

PATH TO ACTION

= Define programs and costs
= Program insights for reallocation
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SKILLS AND CAPACITY

= Master resource repurposing towards an outcome
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11 You Retweeted

A  bill peduto &
@billpeduto
Beginning with our commitment to build a more resilient
city & through strategic partnerships over the years,
Pittsburgh was able to identify $41M in spending that has

been repurposed to meet our sustainability goals. A new
model of Priority Based Budgeting for cities.

. Resource Exploration @_ResourceX - Jun 17

"The budget is not just a collection of numbers but an expression of a
community's values + priorities"

Budgeting for climate: How the City of Pittsburgh strategically allocates
resources for a sustainable future. Via @TheAtlas4Cities the-
atlas.com/projects/budge... #climate #resilience

PITTSBURG, PA

|
A CLEAN ENVIRONMENT _
AND A CLEAN ECONOMY
GO HAND IN HAND.

Grant Ervin, Chief Resilience Officer
City of Pittsburgh, Pennsylvania

CLIMATE ACTION
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COVID RESPONSE

Pl

sa.

KANSAS CITY COVI D
Recovery and
| Resilience

Staff of the Unified Government $ 9 m i I I iO n an d
counting...

January - February, 2021
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reinventing fiscal analtics g

Approved Insights:

KANSAS CITY, KS

Insight Number On Going Exp One Time Exp On Going Rev  One Time Rev
Service Level Increase 4 65,000 115,000 7,400,000 0

Cost Recovery 2 -5,011,200 0 0 0
Status Quo 2 -150,000 100,000 0 0
Service Level Decrease 1 -100,000 150,000 100,000 0
Total 9 -5,196,200 365,000 7,500,000 0




“The idea behind Insights is we jump in;
we figure out where we can prioritize
what we want to put our emphasis on.
It’s all about your ideas. This is our
opportunity for the future - for
working for the future. | encourage
participation. Let’s make a difference.”

DOUG BACH, COUNTY ADMINISTRATOR
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY AND KANSAS CITY, KANSAS

COVID RESPONSE
KANSAS CITY, KS



GOAL

= Better budget recommendations,
truly aligned with equity objective

PATH TO ACTION

= Define programs and costs
= Program insights for equity
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SKILLS AND CAPACITY

= Create better budget proposals and fund them




Unclear How Budget
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DISCONNECT ’

E"@ DENVER

THE MILE HIGH CITY

” DENVER

' THE MILE HIGH CITY

A systemic endeavor, resulting in equitable
opportunities and outcomes wheresrace/ethnicitycan
no langer be used to predictlife outcomes, and
outcomes for.all groupsare improved:

CITY AND COUNTY OF DENVER
2019 MAYOR’S PROPOSED BUDGET

SEPTEMBER DRAFT




PROGRAMS:

= Snow Removal
= |mpound Lot

KEY TO SOLUTION:

= Re-center budget and equity
recommendations at the
program level




BUDGETING
FOR EQUITY

DENVER, CO

Program
Data

Line-ltem Data

More intuitive at the —\
program/service level

(701500) Cleaning Supplies and Materials
(502000) Overtime Compensation

(503100) Differential Pay

(683900) Training

(521000) Retirement Pension

(702000) Parking, Street, and Traffic Supplies and...
(540100) Social Security Taxes

(702500) Tools and Other Equipment
(601000) Professional Services

(501200) Stand-By and Call Back Pay
(702300) Safety Supplies and Equipment
(640100) Leases and Rentals

(701400) Clothing Supplies and Materials
(661000) Travel and Transportation Employee
(530800) Health Savings Account

(701900) Office Supplies and Fixtures

(702400) Technology Supplies and Equipment

Snow Removal

Personnel

\,\\‘ o~

- 2,022,915
- 523127
. 151,544
. 126,968
- 79.479
B 7808
. 54,045
| S
- 37.036
B 3:800
- 25,961
- 16,413
- 14,557
- 14,557
- 14,100
. 9578
B 7606

(CJ1905) Equipment Operator Il
(CJ1904) Equipment Operator |
(CJ2041) Utility Worker II
(CJ1982) Operations Supervisor
(CJ1931) Equipment Operator III
(CJ2g60) Tractor Trailer Operator
(CJ1869) Crew Lead

(CA2750) Manager

(CE0431) Engineer Senior
(CJ1996) Equipment Operator IV
(CE2291) Project Manager |
(CE0397) Engineer

(CA2770) Director Street Maintenance

- 700,661
- 613,142
B 4310
- 300,544
- 293,054
- 209,240
- 169,256
. 163.450
. 103157
- 100,457
- 82,673
- 68,301
- 59.377



GOALS

= Fund Arts and Culture programs (in spite of 91% budget reduction)
= Prioritize Arts and Culture funding, through equity scoring of
programs offered to residents

PATH TO ACTION

= |everage, update, refine program inventory/costing data
Conduct Program Insight Workshops

Augment recommendations workshops with consideration
of use of one-time ARPA resources

Implement recommendations

AUSTIN, TX
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SKILLS AND CAPACITY

= Mastery of resource maximization strategy at the program level
= Replicable and scalable methodology




Insight Recommendations Overview

Program Changes

Insights [ll Created Recommended

Service Delivery Changes to Achieve Equity Goals
Leverage Partners (Sourcing)

Entrepreneurial Revenue Generation (Fees or Charges)
Program Efficiency

Sponsorship Opportunity

Service Level Increase

Grant Funded Revenue Generation

No Recommended Change

Other Insight

Service Level Decrease

BUDGETING
FOR EQUITY
AUSTIN, TX
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Number of Insights



BUDGETING FOR EQUITY CHALLENGES

Budget process does not prioritize for equity
Equity as an outcome is not well defined

CAPACITY, SKILL DEVELOPMENT

Mastery of program-based and PBB
Mastery of program-data-driven process to

define a goal, create solutions, and fund them
' CITY OF
DURHAM

OUTCOMES

Redesign budget process to prioritize based
on outcomes (including equity)

Identify high-priority equity initiatives and
fund them

TAKE AWAYS

PBB (and therefore “equity-driven”) process
in place that the City can preserve
Repeatable methodology to continue
creating and funding solutions to challenges
(and priorities) like equity, climate, etc.




HOW IS IT DONE?




PROGRAM-CENTRIC DECISION-MAKING

= Program Inventory

= Program Costs

= Program Scores

= Program Performance Metrics

Program’s Future Direction

Impact on Outcomes

Basic Program Attributes

Actionable Insights

Line-item (resource) data

Program Inventory

Data Layers
Connected

Building Business Intelligence
(Layering Data)



PROGRAM-CENTRIC DECISION-MAKING

7 TAKE
ACTION

CREATE
DJAY WA

Inventory
Costs

Scores
Performance Metrics
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Program Future / Fate
Increase Service Levels

Repurpose Resources

= Efficiency, Sourcing,

Service Levels
Generate Revenue

Budget/approve new
program launches
Reallocation of
resources

Revenue generation
Execution




FUEL RESOURGES T0
THE RESULTS OF
TOMORROW

COMMUNIGATION,
ACGESSIBILITY, &
ACGOUNTABILITY

LEVERAGE ALL YOUR
COMMUNITY'S
RESOURGES

RESOURGE
REALLOGATION &
MANIMIZATION




ZERO TO ONE: THE POWER OF PROGRAMS

Let’s get started!




