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PARTICIPANT GUIDE

When you see this icon, 
go to that page in your 
Participant Guide.
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AC T I V I T Y
W H A T ’ S  O N  Y O U R  C A L E N D A R ?

• Pull up your calendar.

• Where are you spending your time this week? 

• Can you describe that time programmatically?

• Can you briefly rank those programs by importance 
to achieving your community’s priorities?

• What do you wish you could spend more time doing? 
What do you wish you could spend less time doing?
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P B B



L E A R N I N G  J O U R N E Y

In the Real World: 
Case Studies01

Every Program 
Has a Future02

The Insight 
Workshop03

Proficiency 
and Mastery04



O P T I M I Z E  R E S O U RC E S

UTILIZING THE PBB 
BLUEPRINT T OPTIMIZE & 
MAXIMIZE RESOURCES

Divesting resources away from less 
aligned programs and generating new 
revenue with the PBB BluePrint
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D I S C U S S I O N

• What is one major initiative important to your community 
that falls into the category of “if only we had more 
resources”?

T H E  1 0 %  C H A L L E N G E

• How are you currently funding efforts towards this initiative 
(if you can allocate resources to it)?

• What is your current annual Operating Budget?

• If you could have 10% of that number, how would you 
more ably pursue this initiative and more? 9



C L I M A T E  A C T I O N

W h o  c a r e s  a b o u t  1 0 %  
r e a l l o c a t i o n ?

D o e s  i t  e v e n  m a t t e r ?

R o u g h l y  $ 3 . 8 T  i n  
r e s o u r c e s  w o u l d  
a c h i e v e  w o r l d -
w i d e  e n e r g y  
t r a n s i t i o n  

S t a t e  a n d  L o c a l  
G o v e r n m e n t  
s p e n d i n g  o n  
p r o g r a m s  i s  
e s t i m a t e d  a t  $ 3 T

T h e s e  r e s o u r c e s  
w o u l d  b e  f o r  
d i r e c t  c a p i t a l  
i n v e s t m e n t  a n d  
t h e  w o r k f o r c e  
r e q u i r e d

S i n g l e  y e a r  
r e s o u r c e  
r e a l l o c a t i o n  
e f f o r t s  a t  1 0 %  
w o u l d  y i e l d …



C L I M A T E  A C T I O N  R E A L L O C A T I O N  E F F O R T S

5% 10% 15% 20%
$70,000,000 $140,000,000 $210,000,000 $280,000,000
$80,000,000 $160,000,000 $240,000,000 $320,000,000

$150,000,000 $300,000,000 $450,000,000 $600,000,000

R e a l l o c a t i o n  o f  R e s o u r c e s  b y  %  o f  G e n e r a l  G o v e r n m e n t  S p e n d i n g

5% 10% 15% 20%
6.7 Years 3.3 Years 2.2 Years 1.7 Years

N u m b e r  o f  Y e a r s  t o  A c h i e v e  $ 1 T  i n  R e - I n v e s t m e n t

W h a t  i f  t h i s  t y p e  o f  e x t r a o r d i n a r y  
r e - i n v e s t m e n t  w a s  m a d e  o r d i n a r y ?



I N  T H E  R E A L  
W O R L D



C E L E B R A T I N G  
T H E  

E X T R A O R D I N A R Y



GOAL
§ Identify resources to ensure critical services remain 

operational at current or increased services levels

PATH TO ACTION
§ Evaluate programs for opportunities to 

free up resources using PBB BluePrint
§ Use PBB data such as scores, policy 

questions, and personnel allocations

SKILLS AND CAPACITY
§ The opportunities defined in the PBB BluePrint 

justified budget changes and requests by departments
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Add image here

G O A L :
B U D G E T  B O O K  

P R E S E N TAT I O N  AT  T H E  
P R O G R A M  L E V E L

10



E V E R Y  P R O G R A M  
H A S  A  F U T U R E



YO U  H AV E  N E W  N E E D S …
E F F I C I E N C I E S

Are there programs that would 
benefit from an automated process, 

technology upgrade, or simply a 
reimagination of who is qualified to 

support the program in order to 
free up human resources?

S E R V I C E S  L E V E L S

Is the current level at which program is 
being provided appropriate based on 

demand, mandate, or population 
served? Can the same outcome be 

achieved at a different service level?

F E E S ,  C H A R G E S ,  A N D  
G R A N T  F U N D I N G

Is it prudent to revisit the fee 
structure of a program, or to 
consider an entrepreneurial 
approach to the program’s 

provision?

T A X E S  A N D  R A T E S

Always a last resort, and a great 
lens through which to examine all 
other options: What can we do 
differently to avoid reliance on 
additional revenue from tax and 

rate payers?

S O U R C I N G

Can a partner support the provision 
of your program in order to free up 

internal resources?



I T ’ S  3 - 5  Y E A R S  
D O W N  T H E  R O A D

W H A T  N E E D S  T O  G R O W  I N  Y O U R  D E P A R T M E N T ?

W H A T  P R O G A M S  N E E D  T O  U N D E R G O  S O M E  K I N D  
O F  T R A N S F O R M A T I O N ?

W H A T  N E W  P R O G R A M S  C A N  Y O U  I M A G I N E  Y O U  
W I L L  N E E D  T O  L A U N C H ?



R E V E N U E  
G R O W T H

E N T R E P R E N E U R I A L  
O P P O R T U N I T Y :



F R E E  U P  A N D  
R E P U R P O S E

O P P O R T U N I S T I C  
O P P O R T U N I T Y :





WHAT IS 
AN 

INSIGHT?

INSIGHTS facilitate communication and collaboration that 
helps organizations take action on their programs and services



THE PROMISE OF THE PROCESS

IDENTIFY 
WHAT YOU 

DO

KNOW THE 
RESOURCES 
NECESSARY 

TO DO IT

UNDERSTAND 
THE IMPACT 

IT HAS ON 
YOUR 

COMMUNITY

CAPTURE 
INTEGRAL 
DECISION-

MAKING DATA 
POINTS

SET A FUTURE 
TRAJECTORY 
FOR HOW TO 
DO IT BETTER



T H E  I N S I G H T  
W O R K S H O P





GOAL
§ Identify opportunities at the program level
§ Include subject matter experts throughout the 

organization to contribute ideas

PATH TO ACTION
§ Create a program inventory with associated PBB data
§ Utilize the PBB BluePrint to scrutinize current state 

and consider future state
§ Gather feedback from organizational stakeholders

SKILLS AND CAPACITY
§ Make data-driven program level recommendations C
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W H AT ’ S  Y O U R  P L A N ?

First, imagine that your organization has a CYBER SECURITY program….

P L A N N I N G  P R O G R A M M A T I C A L L Y  F O R  F U T U R E  N E E D S

• What resources were needed to achieve success in providing CYBER SECURITY 
prior to 2020?

• How high would you have ranked CYBER SECURITY in the priorities of your 
program inventory prior to 2020?

Now, consider today’s climate and needs…

• Would you increase or decrease the service level of this program?

• Are there technologies or efficiencies to improve the provision of this program?

• Does this program serve more or less of your organization’s population now?
• What existing resources within your organization can be utilized, repurposed, or 

trained to meet these needs? 11
• Can you support any other organizations with your internal expertise to generate 

new revenue?



PROGRAM FUTURES

“Lamp Lighters” “Alarm Clocks” What Will Be 2030’s
“Lamp Lighter?”

• In-house software 
development

• Parking
• Traffic Patrol
• Water Meter Reading 

(Utilities)

• Priority Based 
Budgeting Implementers



12-13

M A X I M I Z I N G  Y O U R  R E S O U R C E S

BREAKING INTO TWO GROUPS, take 4 minutes with each slide found in your Participant Guide to 
identify a program and a future based on the BluePrint action highlighted. Be prepared to share 
what you discussed.

U S I N G  T H E  P B B  B L U E P R I N T  T O  M A P  Y O U R  C O U R S E

Consider these questions as you review each action:

� Is there a program that you currently offer that you know you should be charging more 
for? Is there a program you currently offer that you think you could or should charge a fee 
for?

� What about an entrepreneurial approach? Can you think of a program that a neighboring 
municipality might pay you to provide for them? 

� Is there something that you think you might benefit from contracting out?

� What technologies exist today to improve the way you provide a program? 

� Is there a program that your community needs you to be doing more of? What about 
something that you could be doing less of? 



We have new needs…
• …to launch new programs to 

tackle emerging challenges
• …to enhance current programs 

that need additional resources

We have no new 
needs…
• Preserve, maintain current 

services
• Or, seek to lower tax rates or 

refund tax-payers

Free-up & 
Re-allocate 
Resources

Generate
New 

Revenue

Sourcing

Efficiencies

Service Levels

Fees, Charges

In-sourcing, 
Grant Funding

Taxes, Rates

PBB BluePrint
To Fund the Future

• Do our fees cover the costs of providing 
the service? 

• Can we in-source, or provide any 
services regionally for a fee?

• Are we reporting the true cost of 
services to granting agency?

• Can we recoup additional funding, or 
attain new grant opportunities?

• Last resort
• Do we have no options left besides 

raising additional revenue from tax and 
rate payers?

• Can we leverage partners, or source 
services with public/private providers, 
in order to free up our resources?

• Focus on the “irreducible core”

• Can we apply technology to automate 
or free up human resources?

• Can we augment service delivery with 
volunteers?

• For programs less aligned with results, 
can we reduce service levels, and free 
up resources? Or, can we eliminate 
services to free resources?



We have new needs…
• …to launch new programs to 

tackle emerging challenges
• …to enhance current programs 

that need additional resources

We have no new 
needs…
• Preserve, maintain current 

services
• Or, seek to lower tax rates or 

refund tax-payers

Free-up & 
Re-allocate 
Resources

Generate
New 

Revenue

(Out)Sourcing

Efficiencies

Service Levels

Fees, Charges

In-sourcing, 
Grant Funding

Taxes, Rates

PBB BluePrint
To Fund the Future

• Do our fees cover the costs of providing 
the service? 

• Can we in-source, or provide any 
services regionally for a fee?

• Are we reporting the true cost of 
services to granting agency?

• Can we recoup additional funding, or 
attain new grant opportunities?

• Last resort
• Do we have no options left besides 

raising additional revenue from tax and 
rate payers?

• Can we leverage partners, or source 
services with public/private providers, 
in order to free up our resources?

• Focus on the “irreducible core”

• Can we apply technology to automate 
or free up human resources?

• Can we augment service delivery with 
volunteers?

• For programs less aligned with results, 
can we reduce service levels, and free 
up resources? Or, can we eliminate 
services to free resources?
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D E B R I E F :
W H AT ’ S  Y O U R  P R O G R A M ’ S  F U T U R E ?

Let’s hear from a few groups about their BluePrint…

Questions to consider:

� Is there a program that you currently offer that you know you should be charging more 
for? Is there a program you currently offer that you think you could or should charge a fee 
for?

� What about an entrepreneurial approach? Can you think of a program that a neighboring 
municipality might pay you to provide for them? 

� Is there something that you think you might benefit from contracting out?

� What technologies exist today to improve the way you provide a program? 

� Is there a program that your community needs you to be doing more of? What about 
something that you could be doing less of? 



DEMONSTRATE EXPENSE REDUCTION (FOR REPURPOSING)
• Program efficiency

• Providing the same level of service for less
• Opportunistically sourcing a program differently: 

• Providing it with a partner organization or 
outsourcing it entirely

• Reduction of service level
• Program sunset

R E S O U R C E  R E A L L O C A T I O N  &  M A X I M I Z A T I O N

DEMONSTRATE REVENUE GENERATION
• Rate, fee increasing

• Correlated to recovering the true cost of doing business
• Entrepreneurially insourcing services to increase revenue

DEMONSTRATE REALLOCATION OF RESOURCES TO NEW ENDEAVORS
• Enhance service levels with clear intent on outcomes
• Launch new programs with clear intent on outcomes
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F U E L I N G  R E S O U R C E S  TO WA R D  
T H E  R E S U LT S  O F  TO M O R R O W

C O N N E C T  T H E  B U D G E T  T O  T H E
V I S I O N  A N D  V A L U E S  O F  Y O U R  C O M M U N I T Y

U P  N E X T


