
T I TLE  HERE
Subtitle

T I T L E
SUBTITLE

F U E L I N G  R E S O U R C E S  TO WA R D  
T H E  R E S U LT S  O F  TO M O R R O W

C O N N E C T  T H E  B U D G E T  T O  T H E
V I S I O N  A N D  V A L U E S  O F  Y O U R  C O M M U N I T Y



1

PARTICIPANT GUIDE

When you see this icon, 
go to that page in your 
Participant Guide.
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AC H I E V E  R E S U LT S

FUELING RESOURCES 
TOWARD THE RESULTS OF 
TOMORROW

CONNECTING THE BUDGET TO THE 
VISION AND VALUES OF YOUR 
COMMUNITY
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D I S C U S S I O N

From Module 3:
What is one major initiative important to your community that falls 
into the category of “if only we had more resources”?

I F  L O C A L  G O V E R N M E N T  D O E S N ’ T  A D D R E S S  I T ,  
W H O  W I L L ?

§ Are there other public entities, non-profits, or private 
companies investing in solutions?

§ Is your organization currently investing in solutions?

§ Do you know how many of your current services ARE 
contributing to that initiative?

14§ Do you know how many of your current services COULD 
contribute to that initiative?
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GOAL
§ Solve the organizational disconnect between budget requests 

and equity goals

PATH TO ACTION
§ Use program insights to identify programmatic 

opportunities to enhance equity

SKILLS AND CAPACITY
§ Create a program inventory
§ Define equity in your organization and community
§ Align program futures through the lens of your equity definition
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GOAL
§ Make changes to programs that influence daily 

operations to reduce the city’s overall climate impact

PATH TO ACTION
§ Create program data around which communication and 

understanding can happen
§ Build budget requests utilizing program data to ensure 

changes are enacted

SKILLS AND CAPACITY
§ Create the shared language complete with all the program data
§ Invite the knowledge base within the organization to ideate on 

those programs and make recommendations
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W H AT  W O R K S  C I T I E S :
C I T I E S  B U D G E T I N G  

F O R  E Q U I T Y  A N D  
R E C O V E R Y
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TA C K L I N G  

S O C I E T Y ’ S  B I G G E S T  
I S S U E S
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W H AT  O U TC O M E  A R E  YO U  
W O R K I N G  TO WA R D S ?

C L I M A T E

Resource scarcity and organizational 
constraints make it difficult to address 

"new" issues such as Climate Action. But 
local governments have a unique 

opportunity to prepare for the impacts 
of climate change.

C O V I D  R E C O V E R Y

With the American Rescue Plan Act 
funds providing a massive funding 
allocation, the way you spend your 

funds has the potential to impact your 
community for years to come.

H O M E L E S S N E S S ,  O P I O I D  C R I S I S ,
F A I L I N G  I N F R A S T R U C T U R E …

To what result do we need to 
align our resources, in order 

to bring about the future that 
we dream of?

F I S C A L  S U S T A I N A B I L I T Y

With no plausible future ahead 
where local government has all the 
resources needed to make a high 

magnitude of reallocation ordinary 
and regularly achievable.

E Q U I T Y

By establishing a clear equity 
mission and goals local 

governments will enter a new era 
of citizen-focused governance 

with an equity focus.
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• Clear definition for equity objective 
with many measurable components

• Requests coming in disconnected from 
this outcome

• OMB went back to departments with 
an “appreciative inquiry exercise”

• Modified requests and proposals to 
move the needle on equity objective

CITY OF TACOMA, WA

B U D G E T I N G  F O R  E Q U I T Y

TACOMA, WASHINGTON
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C L I M AT E  A C T I O N

Lorem ipsum dolor 
sit amet 

Lorem ipsum dolor 
sit amet 

Local governments across the US have 
adopted Climate Action Plans600

45%

67%

Largest US cities that have adopted a 
serious climate pledge

Of those cities have short of their targets 
outlined in their Climate Action Plans



T A K O M A  P A R K ,  M D

Data-driven budgeting 
methodology to ensure 
proposals chosen for ARPA 
funding would achieve 
equitable outcomes

P U E B L O ,  C O

Straightforward, fair, and 
repeatable process to apply 
to proposals to ensure 
equitable distribution 
across their community

C O V I D  R E C O V E R Y
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Line-item budget with no flexibility for new 
initiatives or new hires

“Same old, same old" fashion—a deficit 
meant positions were held vacant

Voluntary cuts or across the board cuts

A F T E R

Aligned resources with comprehensive plan

Pivoted to program-based budgeting 
strategy to determine budget cuts

Shrunk budget gap and ensured success of 
Imagine Duluth 2035 plan

B E F O R E

F I S C A L  
S U S TA I N A B I L I T Y

T H E  C I T Y  O F  D U L U T H
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CREDIT RATING
In Scott County, MN

Goal: End homelessness and hunger instead of 
funding homeless shelters and food pantries.

HOMELESSNESS
In Kalamazoo, MI

O U T C O M E S  I N  Y O U R  C O M M U N I T Y

Goal: Incorporate strong revenue and 
expenditure assumptions in the budget.
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C O N T R I B U T E  T O  C L I M AT E  A C T I O N

Vote to approve or deny the line-item budget request 
based on the data below: R E Q U E S T  + $ 2 5 , 0 0 0

P R O F E S S I O N A L  S E R V I C E S

R E Q U E S T  + $ 5 , 0 0 0
W O R K F O R C E  T R A I N I N G

R E Q U E S T  - $ 1 , 0 0 0
C O M P U T E R  M A I N T E N A N C E

T O T A L  D E P A R T M E N T A L  R E Q U E S T :  $ 2 9 , 0 0 0
H O W  D O E S  I T  C O N T R I B U T E  T O  C L I M A T E  A C T I O N ?

+ $ 2 5 , 0 0 0

+ $ 5 , 0 0 0

- $ 1 , 0 0 0



R E Q U E S T  + $ 1 0 , 0 0 0
E X P A N D  P U B L I C  A R T  A W A R E N E S S

R E Q U E S T  + $ 1 5 , 0 0 0
E N V I R O N M E N T ,  S U S T A I N A B I L I T Y ,  &  
R E S I L I E N C Y

N O W ,  W I T H  T H E  S A M E  $ 2 5 , 0 0 0  F R O M  
T H E  P R E V I O U S  S L I D E …

+ $ 1 5 , 0 0 0

+ $ 1 0 , 0 0 0

C O N T R I B U T E  T O  C L I M AT E  A C T I O N

Vote to approve or deny the line-item budget request 
based on the data below:



No

New 
Service?

How to Frame New Budget Request(s)

23

You are requesting 
additional FTE, or a 
line-item increase 

Existing
Service?

Yes

No Yes

How Would
The Program Score?

How Did
The Program Score?

Go back and 
determine how 
your request ties 
to a program 
(current or 
proposed...)

Integrate PROGRAM DATA into the Budget Process



No

New 
Service?
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You are requesting 
additional FTE, or a 
line-item increase 

Existing
Service?

Yes

No Yes

How Would
The Program Score?

How Did
The Program Score?

Go back and 
determine how 
your request ties 
to a program 
(current or 
proposed...)

Budget Request
• Budget Increase: + 2 FTE, 

$135,000
• Business Case: growing 

population of animals in need
• Tie to Climate and Equity: 

(insert stretch case here)

How to Frame New Budget Request(s)

Integrate PROGRAM DATA into the Budget Process



How to Frame New Budget Request(s)

Integrate PROGRAM DATA into the Budget Process

First things, First
1. Identify the Program

2. Identify the Relevance

HIGHLY 
ALIGNED

LESS 
ALIGNED

Is it funded by 
Program Revenue?

Will the additional funding 
increase relevance?

Can we find a partner to 
provide it?

If no...

If still no...

Compelling 
Proposal

Less 
Compelling 

Proposal

Will it improve our ability 
to achieve results?

Refine Business Case

If yes...

(Mandated Increase ?)

Compelling 
Proposal

If yes...

If no...
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DEMONSTRATE INVESTMENT INTO STRATEGIC PLAN
• Decisions are made based on increased impact (budget 

decisions and other programmatic decisions)

F U E L I N G  R E S O U R C E S  T O W A R D S  R E S U L T S

DEMONSTRATE  REALLOCATION OF RESOURCES TO FUND 
NEW PROGRAMS IN ALIGNMENT WITH NEW RESULTS

• Rate, fee increase, correlated to recovering true cost of 
doing business

• Entrepreneurially insourcing services to increase revenue

DEMONSTRATE REALLOCATION OF RESOURCES TO NEW 
ENDEAVORS

• Enhance service levels with clear intent on outcomes
• Launch new programs with clear intent on outcomes

RESULTS CENTRIC LOCAL GOVERNMENT
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L E V E R A G E  A L L  O F  YO U R  
C O M M U N I T Y ’ S  R E S O U R C E S

T H E  P O W E R  O F  S H A R E D  P U R P O S E

U P  N E X T


