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PARTICIPANT GUIDE

When you see this icon, 
go to that page in your 
Participant Guide.
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L E A R N I N G  J O U R N E Y

Networked 
Enterprises01

Reliance02

Program Mapping03

Proficiency 
and Mastery04



C O L L A B O R AT E

LEVERAGE ALL OF YOUR 
COMMUNITY’S RESOURCES
THE POWER OF SHARED PURPOSE
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A C T I V I T Y

WHO COULD 
PROVIDE THIS 

PROGRAM

C O U L D A ’  S H O U L D A ’  W O U L D A ’

Professional 
Development

Fleet 
Maintenance

Trash Collection

15

School Crossing 
Guard

WHO SHOULD 
PROVIDE THIS 

PROGRAM

WHO WOULD 
PROVIDE THIS 

PROGRAM
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N E T W O R K E D  E N T E R P R I S E S :  
A N  I N F O R M A T I O N  A G E  S O L U T I O N  
T O  E N D U R I N G  P R O B L E M S ?

A networked enterprise connects separate actors in the 
pursuit of a shared vision and objectives and multiplies their 
collective power to achieve that objective by tying them 
together in a system of mutual accountability.
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N E T W O R K E D  
E N T E R P R I S E S

There are substantial gains available 
from wide-scale cooperation, and 
coordination is needed for the best 
use of shared resources.

Challenges faced by communities 
often cannot be addressed by a 
single government.

There are financial limits to what 
they can do within their own 
authority and resources; individual 
communities are better off when the 
whole region prospers.



GOAL
§ To engage participants from all sectors in its challenges

PATH TO ACTION
§ Include representation from public, private, and 

nonprofit sectors  to represent all element groups
§ Developed regional entities to define specific challenges

SKILLS AND CAPACITY
§ Allow views and shared interests from all sectors to 

achieve the vision
§ Create a leadership team that ties county government 

to each element group to provide clarification
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H O W  C A N  L O C A L  G O V E R N M E N T S  
P U R S U E  N E T W O R K E D  E N T E R P R I S E S ?

C U R A T E

membership in the network

C O N N E C T

network members to one another so 
they can create value

C U LT I VA T E

an environment that allows 
the network to flourish

C A T A LY Z E

the network members 
into action

C L A R I F Y

the goals of the network
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40%
60%Government is 

“uniquely 

qualified” to 

provide

“Offered by Others”

Leverage Partners
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$9.2 Billion,
Other Public Sector

37%
Of your budget, on average

$7.4 Billion,
Other Private Sector

23%
Of your budget, on average

Over 125,000+ programs analyzed from 200+ organizations



W h a t  i f  y o u  h a d  t h i s  
d a t a  f o r  e v e r y  
p r o g r a m  y o u  o f f e r e d ?

16

City is sole provider and 
could not be contracted 

with another entity.

Program or service could 
be contracted with 

another entity.

Program or service is or 
could be contracted.

4 2 0

Do those you 
serve rely solely 
on this program 

you provide?

A C T I V I T Y
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ROOMS



Parking Meter 
Enforcement

Utility 
Patching

Payroll 
Processing

Fleet 
Maintenance

Election 
Management

Fire 
Suppression

Court 
Security

Traffic Sign 
Management 

& 
Maintenance

Records 
Management

Business 
Attraction

Code 
Enforcement

Water Sampling 
& Testing

City is sole provider and 
could not be contracted 

with another entity.

Program or service could 
be contracted with 

another entity.

Program or service is or 
could be contracted.

4 2 0
17 18 19



Add large image herePROGRAM 
MAPPING



GOAL
§ To provide exemplary fleet services in all communities 

PATH TO ACTION
§ Identify communities in need of external 

support and communities with the 
capacity to support them 

SKILLS AND CAPACITY
§ A shared “program map” to identify entrepreneurial 

opportunities to in-source programs and opportunistic 
areas to out-source programs to free up resources
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GOAL
§ To create financially sustainable solutions to services

PATH TO ACTION
§ Create open discussion around everything from 

sharing services, consolidating departments, and 
even redrawing maps to unite and find solutions

SKILLS AND CAPACITY
§ Identify programs and priorities
§ Rank programs against those priorities to identify 

those which can be done differently, reduced, or 
partnered on to save funds
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PA R T N E R S

How can we discover and partner with 
other organizations in our own community 
who are pursuing the same societal 
objectives we are?

~ Commissioner Ray Beck

A F T E R

Reviewing program offerings among 
Moffat County, Moffat County School 
District, City of Craig (County Seat), and 
Memorial Regional Hospital, the 
opportunity for partnership equaled 59% 
of Moffat County’s PBB Budget.

B E F O R E

M O F FAT  C O U N T Y,  C O L O R A D O
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T H E  T O P  P E R F O R M E R S
M O F F A T  C O U N T Y ,  M O F F A T  C O U N T Y  S C H O O L  D I S T R I C T ,  

C I T Y  O F  C R A I G ,  M E M O R I A L  R E G I O N A L  H O S P I T A L

Moffat County
Moffat County & 
Moffat County 
School District

Moffat County & 
City of Craig

Moffat County & 
Memorial 
Hospital

Moffat County 766 programs
$30,846,582

Moffat County 
School District

122 programs
$3,200,427

City of Craig 510 programs
$13,210,997

97 programs
$2,482,014

Memorial 
Regional Hospital

134 programs
$6,440,138

53 programs
$1,049,749

105 programs
$2,081,193

Description Program	Name #	of	FTE Program	Cost
Employee		and	dependents	health	and	wellness	clinic	for	preventative	and	wellness	programs	and		treating	
minor	illnesses	in	order		to	minimize	direct	medical	costs,	reduce	lost	work	time	and	absenteeism. Employee	Health	and	Wellness	Clinic 0.00 244,150$																												Stripping	and	piling	of	over	burden,	constructing	erosion	control	devices,	stormwater	control,	cleaning	and	
maintenance	of	crusher,	signage	and	reclaim	of	pits. Gravel	Pits	Maintenance 1.83 194,712$																												
Fill	cracks	on	paved	county	roads,	courthouse,	any	other	county	owned	asphalt. Crack	Sealing 0.26 54,455$																															Maintain	and	Clean	Laundry	Facilities,	includes	scheduling	maintenance	and	handling	collection	of	money	
for	the	coin	operated	machines Laundry	Facilities 0.25 45,144$																															Maintains	policies	in	regards	to	risk	management	to	ensure	they	are	in	compliance	with	county,	state,	and	
federal	regulations. Risk	Management	Policy	Maintenance 0.03 38,271$																															
help	with	beaver	dam	removal,	dam	repairs,	headgate	maintenance Preventative	Building	Maintenance 0.22 34,135$																															Schedule	and	assist	semi-annual	K9	inspections	for	bed	bugs,	schedule	preventative	maintenance	prior	to	
move-ins,	help	eradicate	infestation,	order	materials	and	chemicals	for	preventative	maintenance	and	 Pest	Control 0.07 21,493$																															
Management	of	road	and	bridge	department	vehicles. Fleet	Management 0.18 17,950$																															Attend	meetings	and	events,	provide	information	and	government	transparency.	Contracts,	information,	
etc. Intergovernmental	and	Interagency	Relations 0.17 17,254$																															
spray	for	bedbugs,	ants,	wasps.	Inside	and	outside.	Rodent	removal. Pest	Control 0.23 15,547$																															
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L AU N D R Y  
S E R V I C E S

$45,144 to Moffat County

6-figures ($100k’s) to 
Memorial Hospital
Ships to Grand Junction:
• 150 miles away
• 2.5 hours each way
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